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Demonstrating what is possible for  children and families 

Documen1ng	  the	  benefits	  
TFD	  3rd	  phase	  of	  research	  
•  Children	  –	  improved	  school	  readiness,	  less	  draw	  on	  special	  

educa1on	  
•  Families	  –	  less	  stress,	  felt	  be^er	  able	  to	  support	  children’s	  

learning,	  more	  involved	  in	  school	  community	  
•  Community	  –	  improved	  EDI	  scores;	  improved	  school/

community	  connec1on	  
•  Educators	  –	  less	  isola1on,	  professional	  sa1sfac1on,	  team	  

protects	  against	  ‘schoolifica1on’	  	  
•  System	  -‐	  	  Integra1on	  travels	  with	  quality	  
•  Cost-‐effec6ve	  –	  serves	  more	  families	  for	  the	  same	  costs	  in	  ways	  

they	  prefer	  to	  be	  served	  
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Policy	  outcomes	  
•  2004	  -‐	  Ontario’s	  Best	  Start	  	  
•  2009	  -‐	  	  !"#$%&'($)"("#&$*+$,*+-	  -‐	  0-‐12	  strategy	  
•  2010	  –	  Ontario	  legisla1on	  for	  full	  day	  school	  programs	  for	  4	  

&	  5	  year	  olds	  with	  educator	  teams	  –	  teachers	  &	  ECEs	  –	  and	  
extended	  day	  op1ons	  

•  Pilo1ng	  a$0-‐12	  con1nuum	  in	  a	  First	  Na1ons	  community	  

•  Inspired	  Early	  Years	  Centres	  in	  Coquitlam	  &	  Mission,	  BC;	  
Best	  Start	  in	  Peel,	  Early	  Child	  Development	  Centres	  in	  New	  
Brunswick;	  Smart	  Start	  in	  PEI;	  extension	  of	  Schools	  Plus	  &	  
new	  policy	  insights	  	  in	  Nova	  Sco1a;	  feasibility	  study	  in	  
Newfoundland	  &	  policy	  and	  program	  delivery	  innova1on	  in	  
Victoria,	  Australia	  
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.-"/012+$3/($changes	  pioneered	  by	  	  TFD	  

•  Teaching	  team	  in	  FDK	  –	  ‘duty	  to	  
cooperate’	  

•  Developmental	  curriculum	  
•  Extended	  day	  op1ons	  
•  Universality	  
•  4+*5"&$*+$(6&$70+0-*0+$/2+(&8($
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Barriers	  

•  9(#"/("#&:$$different	  professional	  ideologies	  and	  departmental	  
and	  agency	  cultures	  

•  72;<*+*+=$"+*>&#'0?$0+-$(0#=&(&-$@#2=#0;':	  	  Fractured	  
funding	  structure	  	  

•  72;;"+*/012+:$Lack	  of	  clarity	  about	  roles	  and	  
responsibili1es	  	  

•  A&'2"#/&':$Financial	  uncertain1es	  	  
•  9(0B:$Disparity	  in	  remunera1on	  and	  working	  condi1ons,	  

labour	  contracts	  and	  professional	  regula1on	  
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Scaling	  up	  

•  Poli1cal	  will	  &	  leadership	  
•  Bureaucra1c	  capacity	  
•  Strategy	  to	  combine	  universal	  versus	  targeted	  

programs	  
•  Crea1ng	  the	  poli1cal	  space	  	  
•  Costs???	  
	  



	  
 

The	  Quebec	  example	  	  
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Quebec	  mothers	  have:	  

•



	  
 

Done	  right	  early	  education	  	  
and	  care	  pays	  for	  itself	  
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Source:	  Fortin,	  P.,	  Godbout,	  L.,	  &	  St-‐Cerny.	  (2012).	  	  





	  
 

For	  more	  informa1on	  

•  www.toronto.ca/firstduty	  
•  www.earlyyearsstudy.ca	  
	  
Integra1on	  Conference,	  OISE/UofT	  
October	  22,	  23	  2012	  	  


